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WE INVITE YOU BACK TO THE CLASSROOM FOR  
4-DAY MASTERCLASSES 

The business landscape is evolving at the speed of light. Digitalisation is innovating the 
business landscape abruptly, the need to create a more sustainable future remains imperative, 
and the current geopolitical landscape has most business leaders feeling uncertain about 
what challenges and opportunities lie ahead. As lifelong learners and graduates of our MBA 
programmes, we invite you back to revisit the classroom and reconnect with your MBA 
colleagues through our 4-day masterclasses. 

OUR MASTERCLASS OFFERINGS

Day 1: A Finance Masterclass 

Discover strategic finance and value creation under 
uncertain market conditions 

Day 2: A Digitalisation Masterclass 
Learn how to find, reward and retain tech talent

Day 3: An Innovation Masterclass 
Determine how to foster entrepreneurial ventures 
in the supply chain economy 

Day 4: A Sustainability Masterclass 
Turn ambitions into actions and learn the new  
EU sustainability regulations

When
17, 18, 19, 20 April 2023, from 9-17

Where
Porcelænshaven 22, Råvarebygningen,  
2000 Frederiksberg

Audience
Exclusive to CBS MBA alumni and partner schools

Exam
There are no exams attached to this Masterclass

Information about registration and fees coming 
up soon

*Seats are limited and filled on a first-come,  
first-served basis.

LIFELONG LEARNING WITH 
CBS MBA PROGRAMMES
CBS invites you back to the classroom for 4-day masterclasses 
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2.  DIGITALISATION 

3.  INNOVATION
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4.  SUSTAINABILITY 

STRATEGIC FINANCE AND VALUE CREATION UNDER UNCERTAIN  
MARKET CONDITIONS

The world has seen abrupt unexpected events in recent times including a pandemic, military 
conflicts, and geopolitical tensions with significant impacts on international capital markets and 
global supply-demand conditions. Interest rates have reacted to the changing economic outlook 
and expected policy initiatives and market prices are affected by global value-chain backlogs 
and disruptions to the energy markets. How should firms deal with the uncertain global market 
prospects and new disruptions looming in the horizon? We will discuss what firms can do to 
protect and enhance their value-creating potential under uncertain market condition and the 
implication of the changing market conditions for firms’ access to external financing.

With Kasper Meisner Nielsen  
& Torben Juul Andersen

FINDING, REWARDING AND RETAINING TECH TALENT

The increasing focus on digitalization has led to a skyrocketing demand for tech talent. The talent 
crunch is global, across businesses and is expanding from pure technical roles such as data 
scientists and software engineers to roles that help to bring digital ventures to market success. 
In Denmark, current estimates indicate a lack of 35.000 IT specialists in 2030, and the very top 
talent is very sought after. So, how do we find and retain those critical talents that can help us to 
bring our digital ambitions to reality? What arrangements and structures are appreciated as well as 
constructive for the employer? Danish and international companies respond with creating digital 
hubs, allowing for flexible working arrangement, out-locate offices to technology hotspots and 
simply increase salaries. In this session, we take a close look on what is done and try to decipher 
what is working.

With Stefan Henningsson

FOSTERING ENTREPRENEURIAL VENTURES IN THE SUPPLY 
CHAIN ECONOMY

A large part of the innovation and startup activity of countries resides in industries and firms 
that produce inputs for other businesses: the “supply chain economy.” Suppliers produce 
manufactured inputs (e.g., semiconductors and enzymes) and increasingly technology intensive 
services (e.g., AI and cloud computing, smart logistics, fintech, and enterprise software). How can 
we foster entrepreneurship and intrapreneurship in this part of the economy? This session will 
examine entrepreneurial strategy and corporate entrepreneurship for business-to business versus 
business-to-consumer organizations.  

With Mercedes Delgado  
& Francesco Di Lorenzo

TURNING AMBITIONS INTO ACTIONS: THE NEW EU 
SUSTAINABILITY REGULATIONS

The EU launched its ambitious Green Deal in 2019. The Green Deal is implemented through a 
range of policy actions that will affect smaller as well as larger European companies significantly. 
This Masterclass discusses with you this new legal infrastructure for corporate sustainability. 
In particular, we discuss: the EU Taxonomy, the Corporate Sustainability Reporting Directive 
(CSRD), the Corporate Sustainability Due Diligence Directive (CSDDD), the Sustainable Finance 
Disclosure Regulation (SFDR), and the Sustainable Corporate Governance Directive. We discuss 
what these new regulations imply for businesses in practice, and how firms can prepare for them. 
Our discussion will not just focus on compliance, but it will carve out the management-related 
challenges that come with this new EU “regulatory package”.

With Andreas Rasche
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